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[LOGO] 

 

Farm COVID-19 Response Plan 

Introduction 

The Farm Departments’ COVID-19 Response Plan implements the [COMPANY NAME] COVID-19 

Response Plan precautionary measures and provides for the departments’ unique circumstances. 

Farm departments include oyster, clam, and geoduck farms in Washington State. This Plan shall 

remain in effect until further notice and shall be updated as necessary to reflect the most current 

public health recommendations. 

COVID-19 Workplace Coordinators 

COVID-19 Workplace Coordinators are responsible for COVID-19 issues and their impact at the 

workplace. Coordinators implement companywide and department-specific precautionary 

measures and respond to questions regarding this Plan. 

The Farm Director, Farm Manager, and shift lead are COVID-19 Workplace Coordinators.  

Sources of Exposure 

The main source of potential COVID-19 exposure for farm employees is coworkers. Employees 

have a low risk of exposure because their positions do not require contact with people known to 

be, or suspected of being, infected with COVID-19 nor frequent close contact with the general 

public. Workers in this department have minimal occupational contact with the public, work 

mainly outside or in well-ventilated areas, and social distancing and other precautionary 

measures provide additional protection.   

Department Precautionary Measures 

In addition to the [COMPANY NAME] COVID-19 Response plan precautionary measures, this 

department will implement the following measures: 

 Where possible, managers should allow high-risk employees to perform work where 

recommended social distancing is feasible (avoid being within 6 feet of others for longer 

than 10 minutes). For example, a clam harvester could transfer to a department that does 

not require a boat ride to reach the farm to complete harvest. 

 Daily Symptom Screening 

o Directors or managers may authorize COVID-19 Workplace Coordinators to 

conduct daily symptom screening. If any screening is conducted, the Coordinator 

must abide by this protocol. 

o All employees will be screened for symptoms upon arrival at work or before shifts 

over the phone by a COVID-19 Workplace Coordinator. 
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o Screenings will take place in private and away from other employees to protect 

confidentiality of responses. 

o The Coordinator will ask each employee only the questions, below. Questions 

shall not be asked about symptoms unrelated to COVID-19. 

1. Do you have a fever or feel feverish? 

2. Do you have a cough or sore throat? 

3. Do you have shortness of breath? 

o If an employee responds “Yes” to any of these questions, the employee will be 

sent home and asked not to not return until CDC Criteria to Discontinue Home 

Isolation are met, in consultation with healthcare providers and/or the 

Washington State Department of Health. Written authorization from the 

employee’s healthcare provider may be required before allowing the employee to 

return to work. 

o Any records created of employee answers to these questions will be kept in a 

separate, confidential file. 

o The Coordinator will be appropriately trained in this protocol in order to 

administer symptom screening consistently and objectively and maintain 

employee confidentiality. 

 Cleaning and Disinfection 

o Hand sanitizer will be made available for employees.  

o Dive Boats 

 Employees should not share dive hoods and other gear.  

 Employees should wipe down hoods and umbilical’s after each dive. 

 Dive Boats will be sanitized at the end of each day. 

o Trucks: The maintenance shop will assign each active crew a vehicle for their sole 

use to reduce exposure. CDL vehicles still need to be shared and will be cleaned 

and disinfected on a regular basis.  

 Increasing Physical Distance 

o Riding in skiffs / working on dive boats: Boats have limited space and maintaining 

6 feet of separation may not be feasible. Employees should provide as much 

distance between themselves and coworkers as possible.  

o Dredge Boats/Dive Boats: Deckhands should avoid spending time in the 

wheelhouse with the skipper as much as possible. 

o Only employees delivering harvest are allowed in the processing plant.  

o When maintenance shop services or items from the supply room are needed, 

employees must call the shop to make a request rather than “walk in.”  

o Clam Harvest: When hand harvesting, employees should harvest with an empty 

row width between themselves and their coworkers or stagger starting positions 

to maintain social distancing. 

 COVID-19 Workplace Coordinators may identify and implement additional precautionary 

measures within specific operations consistent with public health guidelines.  

https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
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Maintaining Critical Operations 

Key Positions and High Absenteeism 

Farm operations have been downsized to core operations that will allow the farm to continue to 

operate, provide for current and future harvest, and responsibly manage farm infrastructure to 

prevent degradation. There is significant cross training across the farms and no core operations 

are expected to go unfulfilled in case of high absenteeism. Critical functions include seeding, 

transplanting, harvesting, and maintaining farm gear, infrastructure, and equipment.  

Supply Chains 

Only employees delivering harvest are allowed in the processing plant. Also, when maintenance 

shop services or items from the supply room are needed, employees must call the shop to make 

a request rather than “walk in.” These measures to restrict in-person interactions with other 

departments will reduce potential exposure within the supply chain. 

 

 

 


